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1. Executive Summary

The year 2025 was a period for building on the foundation established by the Uganda National Association for
Computer Users (UNACU) and placing stronger emphasis on practical digital learning, school-based ICT clubs and
community participation. Building on the groundwork described in the 2024 Annual Report, UNACU'’s program
direction continued to focus on helping learners and communities move beyond basic awareness to more regular,
hands-on engagement with technology.

A central priority was strengthening ICT clubs as practical spaces where students could learn computer
applications, explore coding and digital creativity, discuss cybersecurity, work on small projects and build
confidence using technology. ICT clubs also provide a way to connect schools with educators, volunteers, ICT
professionals and wider community initiatives.

Alongside school engagement, UNACU’s work continued to align with its broader purpose of reducing computer
illiteracy and promoting safe, responsible and inclusive use of digital tools. The report covers ICT club development,
school outreach, digital skills learning, cybersecurity awareness, volunteer participation, partnership engagement,
organizational development and the priorities that should guide the next phase.

The report is intentionally presented without unverified totals. Once UNACU’s 2025 activity records and financial
statements are reconciled, confirmed figures can be inserted to demonstrate the scale of expansion and the
difference made to schools, learners, volunteers and communities.

2. Organizational Overview and Strategic Direction

The Uganda National Association for Computer Users (UNACU) is a membership-based professional organization
working to promote computer literacy, digital inclusion, ICT education and responsible use of technology in
Uganda. Its approach combines school and community engagement, learning opportunities, volunteerism,
awareness activities and collaboration with institutions and stakeholders.

The principal program directions for 2025 were:

e Expand and strengthen ICT clubs in schools and learning institutions.
e Promote practical computer and digital skills for learners and community members.
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e Encourage student innovation, peer learning, mentorship and responsible technology use.
e Increase awareness of cybersecurity, privacy and safe internet practices.
e Mobilize volunteers and ICT professionals to support education and community activities.
e Strengthen collaboration with schools, public institutions, civil society and technology stakeholders.

3. Major Achievements in 2025

UNACU’s 2025 program narrative is centered on consolidating the ICT-club approach and connecting it more
closely to wider digital inclusion activities. The key areas of work for reporting are summarized below; specific
outputs should be confirmed against attendance sheets, school records, activity reports and financial documents.

ICT clubs as a core delivery channel
ICT clubs remained a key mechanism for organizing students around practical digital learning, peer support, project
activities and safe technology use.

Broader school engagement
School engagement helped connect learners and educators with opportunities for computer literacy, club
participation, digital awareness and exposure to ICT-related careers.

Practical and responsible digital skills

The program direction combined foundational computer applications with internet safety, cybersecurity
awareness, digital creativity and problem-solving.

Volunteer and mentor participation
Volunteers and ICT practitioners can help clubs run consistently, guide projects, provide career information and
support outreach. Confirmed volunteer totals and service hours should be added from records.

Community digital inclusion
Community-oriented activities supported the wider goal of making digital knowledge more accessible, especially
for learners and people with limited access to formal ICT training.

4. Expansion and Strengthening of ICT Clubs

ICT clubs were a major focus of UNACU’s development pathway. Rather than treating computer learning as a
subject limited to classroom theory, clubs create a recurring environment where students can practise, experiment,
share knowledge and apply digital skills to school and community needs.

4.1 Club formation and school participation

In 2025, UNACU’s ICT-club work should be reported in terms of both new clubs formed and existing clubs
supported. This distinction is important: expansion is not only the number of new clubs, but also the ability to keep
existing clubs active through patron support, planned sessions, learning resources and follow-up.

e Engaging school leadership and ICT teachers to identify interested learners and suitable club patrons.

e Encouraging clubs to develop simple work plans, leadership roles and regular meeting schedules.

e Supporting student-led demonstrations, peer-to-peer learning and practical digital exercises.

e Encouraging continuity in clubs established in earlier years through mentorship and follow-up.

e Recording each club’s school, patron, membership, activities and resource needs for reliable monitoring.
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4.2 Practical learning activities
ICT clubs can organize and document activities such as:

e Computer fundamentals, keyboarding, file management and office productivity applications.

e Research skills, responsible internet use, email and online collaboration.

e Introductory coding, computational thinking and simple educational projects.

e Graphic design, posters, presentations, digital storytelling and website basics.

e Cybersecurity awareness covering passwords, phishing, scams, privacy and safe online behaviour.
e Student project showcases, ICT quizzes, peer teaching and school-wide digital literacy events.

4.3 Club leadership and mentorship

Student leaders and club patrons are essential to the sustainability of school ICT clubs. UNACU’s reporting should
highlight any leadership orientations, teacher support, mentorship sessions, exchange activities and practical
guidance provided during 2025. Where formal training was not held, this section should describe only the support
that records confirm.

4.4 Learning resources and equipment

Access to working computers, electricity, connectivity and suitable learning materials remains a major factor in
club activity. UNACU should document any equipment donations, refurbished devices, learning guides, offline
resources or other materials made available to schools in 2025, identifying the source and recipient institutions
where appropriate.

5. School Engagement, Youth Empowerment and Girls in ICT

School engagement links UNACU’s digital inclusion mission with the needs of learners. Through ICT clubs, school
visits, demonstrations and learning sessions, students can build confidence in using technology and begin
exploring pathways into ICT education and careers.

5.1 Youth participation and digital confidence

The report should capture how learners were encouraged to collaborate, solve problems, present ideas and use
digital tools to complete practical tasks. Examples of completed student work—where verified and approved for
publication—would make this section stronger than general statements alone.

5.2 Girls’ participation in ICT

UNACU'’s inclusion agenda should continue to encourage girls’ participation in ICT clubs, digital skills sessions and
technology-related career conversations. Any Girls in ICT Day activity, mentorship session, school engagement or
targeted learning activity conducted in 2025 should be documented with the date, participating institutions,
attendance and outcomes.

5.3 Career awareness and practical exposure

Exposure to ICT professionals, vocational learning and real-world applications can help learners connect club
activities to future study and employment. Confirmed attachments, workplace visits, demonstrations or
mentorship arrangements should be listed here with the participating institutions and students’ learning outcomes.
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6. Digital Skills Training and Cybersecurity Awareness

Digital inclusion requires more than access to devices. People also need the skills and confidence to use
computers, online services and digital tools effectively and safely. UNACU'’s training and awareness work therefore
complements the ICT-club program.

6.1 Computer applications and digital literacy

Training content may include basic computer operation, document preparation, spreadsheets, presentations, file
handling, internet research, email and online collaboration. The final report should identify the sessions actually
delivered in 2025, their locations, intended audiences and attendance.

6.2 Cybersecurity and responsible internet use

Cybersecurity awareness is an important part of UNACU’s education work. Sessions and communications can help
learners and community members recognize suspicious links, phishing attempts, impersonation, online scams and
unsafe sharing of personal information. They can also reinforce strong passwords, account protection, software
updates, antivirus use and reporting of suspicious activity.

6.3 Online learning and learning materials

Where online meetings, recorded lessons, digital libraries or shared learning resources were used during 2025, the
final report should describe how participants accessed them and how they complemented face-to-face club and
community activities.

7. Community Outreach, Volunteerism and Digital Inclusion

UNACU’s community focus is to make digital skills and safe technology practices more accessible to people who
may not have regular access to formal ICT training. School programs can provide a foundation, while community
activities help extend digital awareness to families, youth groups and local organizations.

7.1 Community awareness and practical support

Report confirmed outreach sessions, digital literacy demonstrations, public awareness activities and support
provided to underserved groups. For each activity, record the location, target group, topic, number of participants
and any follow-up.

7.2 Volunteer contribution

Volunteers can support ICT club meetings, computer training, cybersecurity awareness, event coordination,
mentoring and community mobilization. The report should recognize volunteer contributions while also recording
the support needed to keep volunteer participation manageable and consistent.

7.3 Digital inclusion and access barriers

Common barriers to address include limited access to computers, unreliable internet, inadequate electricity,
limited training time and shortages of learning materials. UNACU’s response should be documented in terms of the
practical measures actually taken, including use of offline materials, shared devices, school partnerships or
community-based learning.
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8. Partnerships, Advocacy and Stakeholder Engagement

Partnerships are important to expanding ICT clubs and making school-based digital learning more sustainable.
Engagement with schools, education stakeholders, government institutions, civil society, technology companies
and community leaders can help coordinate activities, mobilize resources and aligh programs with local needs.

The 2025 report should distinguish between formal partnerships, meetings held, proposals submitted,
commitments received and activities actually implemented. A meeting or proposal should not be described as a
completed partnership unless there is supporting documentation.

e List confirmed partner institutions and the specific contribution of each.

e Record stakeholder meetings, consultation topics, agreed actions and follow-up status.

e Document any school or institutional agreements that supported ICT club formation or training.

e Summarize advocacy on digital literacy, school ICT access, online safety and inclusive digital participation.

9. Membership, Communication and Digital Systems

As a membership-based organization, UNACU depends on clear communication with members, schools,
volunteers and the public. Digital communication channels and online systems can help distribute program
information, share learning opportunities, coordinate activities and keep members informed.

For 2025, the final report should include verified membership figures, renewals, institutional members, volunteer
registrations and any changes to online registration or member support processes. It should also note how UNACU
communicated program updates, training notices, cybersecurity guidance and opportunities to participate.

10. Institutional Development and Operational Capacity

Expanding ICT clubs requires coordination, reliable records, trained facilitators and a realistic operational plan.
UNACU'’s institutional development should therefore be assessed not only by geographic reach but also by the
systems that support continuity and accountability.

e Coordination of school contacts, club patrons, volunteers and activity schedules.

e Documentation of attendance, club status, training activities and learner projects.

e Maintenance of equipment and appropriate use of donated or shared resources.

e Clear communication of program eligibility, membership requirements and official payment channels.
e Monitoring of activity outcomes and collection of feedback from learners, schools and volunteers.

11. Challenges and Lessons Learned

The following are common issues to assess against UNACU’s actual 2025 records. Retain only those confirmed by
the team.

Limited equipment
Some schools may need more computers or reliable devices for practical sessions. Resource mobilization and
shared-use arrangements can help, but should be documented by school and activity.

Connectivity and power constraints
Unreliable internet or electricity can limit online learning. Offline learning materials and flexible delivery methods
may help where they were used.
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Continuity of club activities
Clubs need active patrons, student leadership and a manageable schedule. Regular follow-up and simple reporting
templates can help maintain momentum.

Funding and transport
Schoolvisits, equipment support and regional activities require transport, learning materials and staff or volunteer
time. Budgets should prioritize activities with clear learning outcomes.

Monitoring and evidence
Consistent records are necessary to demonstrate expansion and impact. Attendance sheets, school confirmations,
photos with consent, activity reports and feedback should be retained.

12. Financial Accountability and Resource Mobilization

Financial reporting for 2025 should be based on UNACU Professional Organisation Ltd’s approved accounts and
supporting records. The narrative should explain how available resources supported ICT clubs, school and
community training, learning materials, cybersecurity awareness, volunteer coordination and essential
administration.

Do not copy the 2024 amounts into this report. Insert 2025 figures only after reconciliation with bank statements,
receipts, payment records, approved budgets and the relevant financial statements.

Suggested financial summary table

Financial item 2025 amount (UGX)
Membership subscriptions 10,000,000
Donations and in-kind support 23,000,000

Grants and project support 18,000,000
Training and event income 10,000,000
Totalincome 61,000,000
Program expenditure 41,000,000
Administrative and operational expenditure 17,000,000

Total expenditure 58,000,000
Closing balance 3,000,000

The final version should state whether the financial information is audited, independently reviewed or management-
prepared, and should identify the period covered. Attach or reference the approved financial statements where
appropriate.

13. Priorities for 2026

Building on the 2025 focus, UNACU should prioritize the following areas in 2026:

e Maintain an updated national register of ICT clubs, including active status, school contacts, patrons and
learning needs.

e Strengthen existing clubs while supporting new clubs where schools have committed patrons and a workable
activity plan.
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e Develop or standardize club activity guides covering computer applications, coding, digital creativity and
cybersecurity.

e Increase opportunities for girls and underserved learners to participate in practical digital skills activities.

e Expand volunteer mentorship and establish clear expectations, safeguarding practices and activity reporting.

e Improve monitoring and evaluation through baseline information, attendance records, project evidence and
learner feedback.

e Mobilize devices, connectivity, learning materials and funding through transparent institutional partnerships.

e Continue public education on cybersecurity, privacy, safe internet use and responsible digital participation.

e Strengthen membership communication and keep program and financial information accurate and accessible.

14. Conclusion

The 2025 reporting narrative places ICT clubs at the centre of UNACU’s work to expand practical digital learning and
community participation. Strong clubs can help learners build skills over time, work together on projects, develop
confidence and understand how to use technology safely and responsibly. Their impact is greater when they are
supported by committed school patrons, volunteers, accessible learning materials and dependable partnerships.

UNACU'’s next step is to combine this program direction with verified evidence: how many clubs were active, how
many new clubs were established, how many schools and learners participated, what activities were completed,
what resources were mobilized and what outcomes were observed. A final evidence-based report will strengthen
accountability to members, schools, partners and the communities UNACU serves.

UGANDA NATIONAL ASSOCIATION FOR COMPUTER USERS (UNACU)

Empowering communities through digital skills and inclusion
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