|
S UGANDA NATIONAL ASSOCIATION FOR COMPUTER USERS N 4

UNACU UNACU

—= UNACU PROFESSIONAL ORGANISATION i 3

() +256(0)770781108 '@ +256(0)200959983 & WWW.Uhacu.org mwas QOO0 @OOD

TABLE OF CONTENTS

1. EXecutive SUMMATY .....covviieiiiit i e e reeeaeeenenns 2

2. Background............ooiiiii 2

3. Founding and Leadership...........ccoooiiiiiiiiiiiiiiiieee 4

4. Objectives of the 2022 Grassroots Sensitization..................cceeevenn... 55.
Geographic Focus: Kalungu and Masaka...................coooeiiiiiiiin.n, 6

6. Community Engagement and Door-to-Door Mobilization................... 7

7. Workshop Activities at Holy Family, Kyamulibwa........................... 8

8. Training Content and Learning OutCoOmes. ............cooeveeevneinennnn... 10

9. Strategic Partnerships and Local Support..........c..oevviiiniiiiiinianann.. 14

10. Testimonials and Participant VOICeS........covvvriviriiiiiiiniaiieniainnennnns 15

11, Tmpact in NUMDEIS. ...ttt ee e, 19

12, FInancial OVeTrVIEW . ......ouuintint ittt 19

13. Key Challenges Faced............coiiiiiiiiiiiiiiiii i 20

14. Lessons Learned and INnNOVations. ............ooeveiuiiiiiiinieiiniaennn. 26

15. Visual Documentation and Suggested Photos.....................ooveeennin. 30

16. Conclusion and Future Directions..............ooveiiiiiiiiiiiiiiiinnnn.. 32

N 11 1o L T 36

1. Executive Summary

In 2022, the Uganda National Association for Computer Users (UNACU) took a bold and
visionary first step that would come to define its character and mission—a step toward
bridging Uganda’s digital divide, not from the top down, but from the grassroots up. While
many organizations wait for the perfect conditions—office space, full funding, advanced
equipment—UNACU moved forward with what it had: a vision, commitment, and the
desire to serve.

With no formal office, no startup grants, and limited resources, UNACU launched its
pioneering grassroots digital literacy sensitization campaign in the districts of Kalungu
and Masaka, areas where digital tools are scarce and ICT education is almost nonexistent.
These communities, though rich in human potential, had long been left behind in the national
conversation about digital transformation. That changed in 2022.

Why It Mattered

Uganda’s rapid digitization—spanning banking, education, agriculture, and healthcare—has
left behind many rural communities. While urban centers embraced online systems, millions
of Ugandans in villages and peri-urban areas remain digitally excluded, unable to use a
computer, navigate an app, or even access government services online. Recognizing this
disparity, UNACU's founders chose to focus where the need was most urgent and the
impact would be most immediate: at the grassroots level.



This campaign was not just about technology—it was about equity, access, and human
dignity. It was about ensuring that the benefits of digital progress would not be reserved for
the privileged few, but extended to every citizen, regardless of location, background, or
income level.

A Door-to-Door Revolution

Rather than waiting for people to come to a training center, UNACU went to the people.
Using a door-to-door mobilization approach, volunteers visited homes, spoke to school
heads, engaged local leaders, and introduced communities to the idea of free ICT training.
They distributed flyers, held informal community meetings, and personally invited people—
many of whom had never touched a computer before.

This approach built trust, reduced fear, and created a welcoming environment for learning. It
particularly encouraged the participation of students from underserved schools, teachers
with no formal ICT training, women, and young people out of school—groups often
marginalized in formal tech programs.

From Outreach to Action: The Kyamulibwa Workshops

The campaign’s defining moment came with the launch of free ICT workshops at Holy
Family Parish in Kyamulibwa, a central and symbolic venue that represented hope,
community, and progress. For several days, this church compound was transformed into a
vibrant digital learning hub, where borrowed laptops, printed notes, flipcharts, and
chalkboards served as tools for transformation.

The workshops delivered hands-on digital literacy training covering:

« Introduction to computers and hardware
+ Basic typing and file management

«  Microsoft Word and Excel basics

+ Internet browsing and safety

«  Creating and using email accounts

« Responsible digital citizenship

To ensure accessibility, meals and refreshments were provided, transportation was
coordinated for some participants, and trainers adjusted sessions to accommodate all levels of
learning. The sessions were structured, inclusive, and interactive.




Real People, Real Impact

By the end of the campaign, over 500 students and 23 teachers had gained practical,
foundational computer skills—many for the very first time. Beyond the numbers, however,
the campaign ignited confidence, curiosity, and community pride.

«  Students expressed dreams of becoming IT professionals and teachers.

« Educators saw new ways to improve lesson planning and engage learners.

+ Parents who once viewed computers as "for others" began to see them as essential
tools for their children’s success.

« Youth who had dropped out of school saw a second chance at self-reinvention.

A Spark That Grew

This campaign was more than a temporary outreach—it became the birthplace of a
movement. With these initial activities, UNACU established its grassroots credibility, gained
momentum, and laid the foundation for what would later become a nationwide mission for
digital equity.

Through the dedication of its founder Mr. Nyanzi Benedict, pioneer volunteer Ms. Naggayi
Zowe, and a team of selfless community trainers, UNACU transformed church halls into
classrooms, villages into ICT hubs, and learners into digital pioneers.

It proved that you don’t need an office to create impact—you need heart, commitment, and
a belief that every person deserves the tools to thrive in the digital age.

What This Report Tells
This report documents not only what UNACU did, but how it did it. It provides:

« A full account of the community outreach process

« A breakdown of workshops, participation, and content

« Financial transparency on how the campaign operated without formal funding
«  Personal stories and testimonials from participants

+ Key lessons learned for future campaigns

As you read on, you’ll discover how UNACU’s first year of fieldwork planted the seeds of
digital transformation—and why this initiative is a model for sustainable, inclusive, and
locally-driven ICT education in Uganda and beyond.



2. Background

The Uganda National Association for Computer Users (UNACU) emerged from a deep
awareness that digital literacy is no longer optional—it is essential. In an era where
technology governs everything from how we communicate to how we work, learn, access
services, and participate in governance, being digitally excluded means being left behind. For
the rural majority in Uganda, this is not just a hypothetical threat—it is a lived reality.

Across many parts of the country, particularly in rural and peri-urban districts, schools
operate without computers, teachers lack ICT training, and youth grow up without ever
touching a keyboard. At the same time, government services have moved online, job
applications require email addresses, and even agricultural markets are increasingly managed
through mobile and digital platforms. This imbalance creates an invisible wall between the
connected and the disconnected, reinforcing a cycle of poverty, isolation, and
disempowerment.

It was in response to this urgent digital gap that UNACU was conceived—not as a formal
institution, but as a moral obligation. The founding members, led by Mr. Nyanzi
Benedict, were not driven by profit or prestige. They were driven by purpose—the
conviction that no child should finish school without knowing how to use a computer, that
no teacher should be locked out of modern education tools, and that no community
should be excluded from the opportunities of the 21st century.

UNACU’s journey began long before official registration. The founders chose action over
perfection, knowing that the need was too great and too urgent to delay. Operating
informally but with great intentionality, they began organizing ICT sensitization programs
in places where no other organization had gone. With zero external funding, they mobilized
fellow volunteers, borrowed laptops from schools and friends, and created basic but
impactful training materials.

These early sessions were held under improvised conditions—in church halls, school
verandas, and even outdoors. There were no internet connections, no air-conditioned
computer labs, and no multimedia projectors. But what they lacked in infrastructure, they
made up for in passion, commitment, and resourcefulness. Flipcharts replaced projectors.
Whiteboards replaced smartboards. And one laptop was shared among ten learners—but no
one was left out.

The goal was simple: to make digital literacy accessible, understandable, and relevant to
every person, regardless of age, gender, education level, or economic background. UNACU’s
methods focused on practical, real-life applications—how to create a document, how to send
an email, how to search for information online, and how to use technology safely and
ethically.

Crucially, the founders placed emphasis on community engagement. Before any training
began, local leaders were consulted, parents were informed, and stakeholders were invited to
be part of the process. This grassroots, participatory model fostered a sense of ownership and
trust among the communities served. People did not see UNACU as an outsider
organization—they saw it as their own.

These humble but determined beginnings laid the philosophical and operational foundation of
what UNACU is today: a people-first, community-driven, impact-focused organization



committed to using technology as a tool for inclusion, education, empowerment, and social
transformation.

Through these efforts, UNACU not only proved the demand for digital skills in rural
Uganda—it proved that with creativity and commitment, it is possible to deliver those
skills effectively and meaningfully, even with limited resources. The work of the
unregistered, volunteer-led initiative soon drew attention from educators, community leaders,
and other civil society groups, all eager to replicate or support the model.

By the time UNACU pursued formal registration, it had already:

« Trained hundreds of students and teachers;

« Partnered with religious and educational institutions;

+ Built a small but committed network of grassroots volunteers;

+ Gained trust in multiple communities;

« Documented its impact through testimonials and word of mouth.

In many ways, UNACU did not wait to be an organization to make a difference. It was born

in action. And that action continues to shape its mission—to ensure that Uganda’s digital
future is inclusive, equitable, and locally owned.

3. Founding and Leadership

Nyanzi Benedict

Founder and Executive Vision Bearer

A qualified computer scientist, educationist, and passionate community organizer, Benedict
envisioned UNACU as an organization that could spark digital change even in the remotest
corners of Uganda. In 2022, he personally initiated outreach missions, led training sessions,
and coordinated logistics—all from the grassroots level.

“Where there is no computer lab, we become the lab. Where there is no electricity, we carry
power. Where there is no opportunity, we create one.”

— Nyanzi Benedict

Pioneer Member and Community Facilitator

A committed community volunteer and educator, Zowe joined during the early campaign and
focused especially on engaging girls and female teachers, ensuring gender inclusivity in the
digital drive. Her presence brought warmth and credibility to the sessions.

“When women learn ICT, they teach generations. This isn’t just about today—it’s about
legacy.”
— Naggayi Zowe

Together with a team of early volunteers, these two laid the foundation for a movement that
now spans multiple districts.



Naggayi Zowe

4. Objectives of the 2022 Grassroots Sensitization

The 2022 Grassroots ICT Sensitization Campaign initiated by the Uganda National
Association for Computer Users (UNACU) was guided by five foundational objectives.
These objectives were interdependent, each reinforcing the others to form a unified,
community-centered model for sustainable digital inclusion. Below is a comprehensive
breakdown of each objective, including the intent, strategy, actions taken, and intended
long-term outcomes.

1. Build Digital Awareness in Marginalized and Remote Communities

Intent:
To close the knowledge gap and introduce communities—especially rural and underserved
populations—to the relevance, power, and practical value of digital tools in daily life.

Why It Matters:

Many rural Ugandans are unfamiliar with ICT not because they lack intelligence or interest,
but because they have never had access or exposure. Misconceptions about technology
abound—some view it as complicated, others see it as something "for townspeople,” while
some communities associate it only with social media or entertainment.

Actions Taken:

- Door-to-door sensitization: UNACU volunteers personally visited homes to explain
ICT in relatable language.

«  Community forums: Simple digital literacy talks were held in schools, trading
centers, churches, and village gatherings.

« Printed fliers: Designed in both English and local languages to explain key benefits
of digital literacy in health, farming, education, and small business.

«  One-on-one sessions: Volunteers engaged individually with parents and teachers,
using stories to demonstrate how basic ICT skills could solve everyday problems.

Long-Term Outcome:

To change mindsets, create curiosity, and build a supportive environment for ICT learning—
especially among youth, women, and educators—Ieading to increased demand for further
digital education programs.

2. Offer Hands-On Computer Skills Training to Youth and Educators

Intent:

To provide foundational computer skills that would not only empower individuals but also
serve as a stepping stone toward employability, academic growth, and professional
competence.

Why It Matters:



Access to practical ICT training is rare in most Ugandan rural schools. Teachers are expected
to implement ICT-integrated curricula without training or tools. Students finish school
without ever using a keyboard. As a result, they are disadvantaged in university settings,
job applications, and national development programs.

Actions Taken:

+ Interactive sessions at Holy Family, Kyamulibwa: Participants were given handson
time with laptops and were guided by trained volunteers.
+ Practical modules taught included:
o Introduction to computer hardware and startup o
Microsoft Word (typing, formatting, and saving documents)
o Email creation and usage o  Safe browsing and
information search using Google o Creating simple
spreadsheets for school and business use
« Role-specific learning: Sessions were differentiated for students and teachers.
Teachers were trained on how to use ICT to prepare lessons, record marks, and access
learning materials.

Long-Term Outcome:

To ensure that every learner touched by UNACU can perform basic ICT functions
independently, and that teachers are motivated to incorporate digital tools into teaching, thus
promoting a culture of self-driven digital learning in schools.

3. Test a No-Office, Door-to-Door Outreach Model for ICT Education

Intent:

To pilot an innovative, low-cost outreach model that overcomes the usual infrastructure
barriers of ICT training in Uganda, especially in areas with no formal learning centers,
electricity, or internet.

Why It Matters:

Most ICT training programs in Uganda are urban-centric, static, and unaffordable to rural
populations. Yet, rural communities face the greatest risk of being digitally excluded.
There is a need for mobile, flexible approaches that meet learners where they are.

Actions Taken:

- Door-to-door invitation and sensitization: Volunteers walked to homesteads and
local shops to engage directly with families and business owners.

« Use of improvised venues: Church halls, school verandas, and shaded compounds
were converted into learning spaces.

«  Minimal equipment, maximum learning: With as few as 5-10 laptops, volunteers
rotated participants in small groups to ensure everyone had a turn.

«  Flexible session schedules: Training times were adjusted based on school calendars,
prayer times, market days, and weather conditions to maximize attendance.

Long-Term Outcome:

To demonstrate a scalable, replicable model for grassroots ICT training that can be adopted
by other organizations or extended to neighboring districts without the need for expensive
infrastructure.



4. Inspire Community Involvement in Digital Development

Intent:
To ensure sustainability and continuity by making communities co-creators and owners of
the digital literacy movement, rather than passive beneficiaries.

Why It Matters:

External programs that operate without local input often fail to sustain impact after
implementation. For ICT literacy to thrive, the community must see its value, support it,
and be actively involved in its growth and implementation.

Actions Taken:

« Inclusive mobilization: Parents, religious leaders, teachers, and youth leaders were
involved in planning and hosting the events.

«  Community volunteers: Local residents helped carry chairs, prepare meals, and
translate sessions where needed.

« Open sessions for all age groups: Mothers, older siblings, and even elders were
welcomed to attend, ask questions, and learn basic digital skills.

« Feedback sessions: At the end of the workshops, communities were asked to provide
feedback, express ICT-related needs, and suggest future programming.

Long-Term Outcome:

To foster community-led digital initiatives, such as local ICT clubs, parent-funded ICT
programs in schools, and youth groups offering peer-to-peer tech learning, ensuring that the
digital momentum remains even when external facilitators leave.

5. Set the Groundwork for UNACU’s Formal Establishment and Strategic
Expansion

Intent:
To position UNACU for national recognition and future growth by developing a solid
operational model, collecting impact evidence, and building stakeholder trust.

Why It Matters:

Every successful organization begins with a strong foundation. By investing in real work on
the ground—before official registration—UNACU proved its legitimacy, gathered lessons,
and built institutional credibility to attract support and scale operations.

Actions Taken:

+  Kept detailed records of all sessions, participants, and impact stories.

+ Documented challenges to inform future planning and resource mobilization.

- Strengthened partnerships with key stakeholders, such as Masaka NGO Forum,
local schools, religious institutions, and community associations.

« Outlined strategic needs such as a physical office, ICT equipment, official
registration documents, and structured staff recruitment.

Long-Term Outcome:

To transition from a volunteer-driven grassroots initiative to a registered, recognized, and
professionally managed national body capable of driving ICT policy, advocacy, education,
and innovation across Uganda and eventually across the region.



5. Geographic Focus: Kalungu and Masaka Districts

The 2022 Grassroots Digital Literacy Campaign, spearheaded by UNACU, was
strategically launched from Kyamulibwa Town Council in Kalungu District, with outreach
extending to neighboring sub-counties and adjacent areas in Masaka District. This choice of
location was not accidental—it was deliberate, informed by ground realities, community
readiness, and developmental needs.

The region offered an ideal blend of opportunity and necessity: a digitally underdeveloped
population with visible enthusiasm for empowerment, schools that lacked even the most
basic computer tools, and local leadership that welcomed partnerships for change. Below is
an in-depth look at the strategic reasons behind selecting this region and how it shaped the
campaign’s approach.

Why Start in Kyamulibwa?

Kyamulibwa, located in Kalungu District (formerly part of Masaka), is a growing rural
town that blends educational institutions, religious structures, and civic organizations,
yet remains severely underserved in terms of digital infrastructure. Despite being near
trading centers, schools, and an active church network, Kyamulibwa faces significant gaps in
technology, and there are very few options for digital education.

From this centralized base, the campaign spread to neighboring communities including:

- Kasasa
«  Luvule
+  Kitiibwa
«  Bukulula

« Kinoni, Nyendo and Kijjabwemi (in Masaka District)
«  And other nearby villages

This strategy created a natural cluster of communities that could be reached with minimal
transport costs but maximum outreach potential.

Strategic Reasons for Selection:

1. A High Youth Population with Minimal ICT Exposure

The Kalungu—Masaka region has a significant youth population, with many school-age
children and out-of-school youth who have never interacted with computers, let alone used
one for learning or communication. Most learners in these communities complete primary
and secondary education without any exposure to ICT, making them uncompetitive in
national exams, job markets, and even in applying for further education online.

UNACU recognized that investing in youth digital literacy here would have a
multiplying effect, as these young people often become the first point of contact with
technology for their families and peers.

“When a child learns to use a computer in these communities, they don’t just gain a skill—
they become a source of information for their entire household.” — Community leader,
Kyamulibwa Parish



Additionally, P.7 and O-level graduates returning home during holidays provided a key
opportunity for intensive, short-term training that could have an immediate impact,
addressing the digital gap and equipping the younger generation with necessary skills.

2. Under-Resourced Schools Lacking ICT Infrastructure

Schools in Kyamulibwa and surrounding areas face significant educational resource
constraints. While the Ugandan government mandates ICT as part of the curriculum, many
schools lack the basic infrastructure to support this, including computers, electricity, and
ICT-trained teachers. Some schools reported having only one computer for the entire staff,
which is used primarily for printing exams or storing reports.

UNACU viewed this challenge as an opportunity to pilot alternative models of ICT
delivery, such as:

« Shared mobile computer labs
« Volunteer-led sessions using personal laptops
« Printed training aids to supplement digital tools

By starting in such schools, the campaign was able to make the most meaningful
difference, while also documenting the real ICT disparities affecting educational outcomes
in rural Uganda.

3. A Strong Local Leadership Network Open to Partnerships

One of the campaign’s most critical enablers was the openness and support of local
leaders—from parish priests and school head teachers to sub-county chairpersons and
representatives of civil society organizations.

Before launching, UNACU engaged:

+  Church-based institutions like Holy Family Parish

+ Local council leaders (LCs)

+ Head teachers of both government and private schools

«  Civil society organizations, including Masaka NGO Forum

This strong foundation of community trust and partnership allowed UNACU to:

«  Secure venues like churches and school halls at no cost

« Mobilize learners through local announcements and church bulletins

« Recruit volunteers and helpers from the community

« Ensure cultural alignment, which helped reduce resistance to the program

These relationships demonstrated the power of local collaboration in scaling grassroots
development work.

Summary of Strategic Benefits

Factor Strategic Value

Youth Population Provided a large and eager learner base with long-term development
potential

School Infrastructure Created opportunities for high-impact interventions and immediate

Gap transformation




Leadership and Enabled smooth community entry, logistical support, and
Partnerships sustainability

Central Location Made Kyamulibwa an accessible base for reaching nearby towns and
rural areas

Faith Institutions Strengthened trust, mobilization, and volunteerism within the
community

Future Potential

The success of the campaign in Kalungu and Masaka has demonstrated the viability of
using grassroots models to create impactful, sustainable digital literacy programs. The region
is now well-positioned to host:

« Permanent ICT clubs in local schools

- Pilot programs for mobile tech labs that can reach even more remote areas

« Local UNACU chapters run by trained alumni who continue spreading digital
literacy

« Regional ICT literacy summits for teachers, students, and community members

By starting in communities often overlooked by national development programs, UNACU
has laid the groundwork for equitable, people-powered digital transformation—a model
that can now expand to other parts of Uganda with similar needs.

Through these efforts, UNACU demonstrated that digital inclusion begins at the grassroots
level and that when communities are actively involved in the process, true transformation is
possible.

6. Community Engagement and Door-to-Door
Mobilization

The door-to-door outreach strategy was a cornerstone of UNACU’s 2022 Grassroots
Digital Literacy Campaign. This method was critical in ensuring that all community
members, regardless of their digital background or educational level, had access to digital
education. It allowed UNACU to build meaningful relationships with local populations,
meet them where they were, and offer personalized learning opportunities that would
resonate with their daily lives.

The grassroots approach focused on trust-building, inclusivity, and empowerment. This
ensured that even those who might feel intimidated by technology, or who might
traditionally be excluded from digital education programs, felt encouraged and supported.

1. Distribution of Flyers and Brochures

Flyers and brochures were the first tangible step in UNACU’s outreach process. These
materials served as initial touchpoints for community members, sparking interest and
providing vital information in an easy-to-understand format.

«  Purpose of the Flyers:



o To raise awareness about the importance of digital literacy and how it
could improve lives.

o To inform people about the upcoming workshops, the benefits of
participation, and how they could sign up. o To explain that the workshops
would be free of charge, eliminating financial barriers for participation.

The volunteers walked from door to door, handing out flyers and engaging with people who
were curious or had questions. This method allowed UNACU to directly reach households,
including remote areas that might have been overlooked by more centralized advertising
methods. It also gave the volunteers the chance to speak face-to-face with individuals,
allowing them to personalize their outreach, address concerns, and provide further
explanation of the initiative.

2. Conducting One-on-One Digital Sensitization Sessions

Following the flyer distribution, UNACU volunteers held personalized one-on-one sessions
with community members to explain the relevance of digital skills in a practical and
accessible way. The volunteers acted as digital literacy advocates, walking residents
through the basics of technology and demonstrating its value in their everyday lives.

One-on-one sessions provided several advantages:

« Personalized learning: Volunteers could tailor their conversations based on the
needs, fears, or knowledge gaps of the individuals they spoke with.

- Demystifying technology: Many community members had no prior experience with
computers or digital tools, which created anxiety and skepticism. Volunteers worked
to break down these barriers, showing that anyone could learn to use a computer or
a mobile phone.

- Building confidence: By offering demonstrations on how to use mobile phones or
access the internet, these sensitization sessions empowered community members to
interact with technology and visualize how it could improve their lives.

For example, a farmer in Kijjabwemi who had never used a mobile phone learned how to
use it to access market prices online and track his sales records. These simple lessons
showed how technology could improve business efficiency, financial management, and
communication.

Volunteers also encouraged participants to ask questions, addressing doubts and concerns.
They explained how digital literacy could improve communication, access to information,
and even health care by offering online consultations and access to medical advice.

3. Registration of Interested Learners and Scheduling Group Workshops

After sensitizing individuals, volunteers took on the responsibility of registering learners
who wanted to take part in the group workshops. This involved collecting basic contact



details, availability, and ensuring that participants had access to the necessary materials or
tools (e.g., smartphones, tablets, etc.) during the workshop.

«  Why Registration Was Crucial:

o Ensured equal access: Registration allowed UNACU to create cohesive
groups of learners who were at similar knowledge levels, ensuring a smoother
learning experience for everyone. o Prioritization of need: The registration
process helped to identify priority learners—for example, teachers who
would later teach others, or business owners who needed digital skills for
their work.

o Logistical management: By keeping track of participants, UNACU could
plan and allocate enough training resources, from computers to printed
materials, based on the number of registered learners.

In addition to registration, volunteers worked with local leaders to schedule group
workshops at accessible times. This was especially important for working adults who might
not have been able to attend workshops during regular work hours. Evening and weekend
sessions were arranged to accommodate the varying schedules of farmers, business owners,
and students.

The registration process was conducted in a friendly and welcoming manner to ensure that
no one felt intimidated or overwhelmed by the idea of participating in a digital literacy
workshop. Volunteers offered clear guidance on what the workshops would entail,
explaining that everyone was welcome, regardless of their prior knowledge of technology.

4. Creating Awareness About the Relevance of Digital Skills in Everyday Life

A key element of the door-to-door strategy was creating awareness among community
members about how digital skills are directly relevant to their daily lives. VVolunteers
explained how digital tools could solve practical problems and improve economic
productivity.

- Examples of Digital Literacy Applications:

o Agriculture: Farmers learned how to access weather forecasts, market
prices, and digital payment systems, which allowed them to make more
informed decisions about planting schedules and selling their produce.

o Business owners: Small-scale business owners were shown how they
could use social media platforms to market their products, track
inventory, and even manage finances using digital tools like mobile
money. o Health: Community members learned about online
resources for health information, such as how to consult medical
professionals remotely and access health advice during emergencies.

Volunteers emphasized that digital skills were not just for students or office workers but for
everyone—from farmers and teachers to business owners and stay-at-home parents. This
messaging helped to democratize technology, encouraging individuals to view digital
literacy as a universal skill set that could open doors to new opportunities.

5. Building Trust and Encouraging Inclusive Participation

The door-to-door outreach strategy was essential in building trust with community
members. By meeting people face-to-face, UNACU volunteers were able to:



« Provide reassurance to people who might have felt intimidated by technology or
overwhelmed by the prospect of learning new skills.

+ Engage marginalized groups, especially women, elderly individuals, and people
with disabilities, who might have been hesitant to participate in traditional classroom
settings. This was crucial to ensure that the program was truly inclusive and that no

one felt left out.

- Create a sense of belonging, where locals felt like partners in the digital literacy
initiative rather than passive recipients of external aid. By involving the community in
the learning process, UNACU ensured that the campaign was not just a one-off
event but a sustainable movement.

Volunteers also took steps to normalize digital literacy by demonstrating that it was not
about intimidating technology but practical tools for everyday use. This approach helped
participants feel more at ease and open to embracing the digital world.

Summary of Outreach Activities

Outreach Activity Purpose/Impact

Flyers and brochures
distribution

Raised awareness about the campaign and encouraged participation

One-on-one sensitization
sessions

Personalized digital education, addressing fears and providing
support for technology beginners

Registration for group
workshops

Ensured efficient scheduling and management of training sessions

Relevance of digital skills
in daily life

Helped the community understand the practical value of digital
literacy in business, education, and personal development

Trust-building and
inclusive participation

Created an environment of openness and engagement, encouraging
all community members to participate

Long-Term Impact of Door-to-Door Outreach

The door-to-door outreach approach not only ensured broad participation in the
workshops but also established strong foundations for the long-term success of the digital
literacy campaign. It allowed UNACU to:

+ Build relationships with community leaders, religious institutions, and local

organizations.

Encourage ongoing participation from people who may not have considered digital
literacy as essential.

Lay the groundwork for future programs that can expand across other regions, as the
trust and awareness created through this outreach will continue to spread.

Through this approach, UNACU demonstrated the power of grassroots engagement,
ensuring that the campaign was not only successful in the short term but could also sustain
long-term community involvement.



7. Workshop Activities at Holy Family, Kyamulibwa

Thanks to the gracious support of Holy Family Parish, UNACU was able to host a
weeklong ICT bootcamp that became a cornerstone of the 2022 Grassroots Digital
Literacy Campaign. This bootcamp took place at Holy Family Parish in Kyamulibwa,
Kalungu District, and transformed the venue into a "*community digital lab™, where local
residents, including students, teachers, farmers, and business owners, were able to learn
essential digital skills in a supportive and inclusive environment.

The bootcamp featured a combination of lectures, hands-on demonstrations, and practical
sessions, providing learners with the tools they needed to confidently navigate the digital
world. The parish hall was converted into a temporary tech hub, complete with learning
stations, instructional materials, and volunteer facilitators to guide the learners through each
module.

ICT Bootcamp Activities and Structure

The activities conducted throughout the bootcamp were designed to be hands-on, ensuring
that participants not only learned the theoretical aspects of ICT but also gained the practical
skills necessary for everyday use. The following activities formed the core of the week-long
training:

1. Opening and Setting Up a Computer

One of the first things that participants learned was the fundamental skills needed to operate
a computer. For many, this was the first time they had interacted with a desktop or laptop
computer, so starting with the basics was essential.

« Unboxing and Setting Up: Learners were guided through the process of opening a
computer, setting it up, and powering it on. This included understanding the various
hardware components such as the monitor, keyboard, mouse, and CPU, and
learning how they all work together.

«  Connecting Peripherals: Participants were shown how to connect external devices
(e.g., printers, external hard drives, and USB drives) and how to properly set up a
working station.

This practical activity helped participants feel comfortable with technology and provided
them with the confidence to interact with computers in a way they had never done before.

2. Typing Drills and Formatting Exercises

Recognizing the importance of typing skills in the digital world, a significant portion of the
bootcamp focused on keyboard familiarity and typing efficiency. These drills helped
participants become more comfortable typing on a computer and prepared them for the tasks
ahead.



« Typing Speed and Accuracy: Participants practiced typing simple words, sentences,
and paragraphs to build speed and accuracy. Typing speed is a critical skill for both
students and professionals, so this practice laid the groundwork for more advanced
computer work.

« Text Formatting: Learners were introduced to basic formatting techniques, such as
adjusting font size, style, and alignment in documents. They also learned how to add
headings, bullet points, and numbered lists—skills essential for creating
professional-looking documents.

This activity helped improve both typing proficiency and attention to detail in text
formatting, preparing participants for the next phase of the training.

3. Creating Documents and Tables in Microsoft Word

One of the most valuable skills introduced during the bootcamp was how to use Microsoft
Word, one of the most widely-used tools for creating and editing documents.

- Document Creation: Learners were taught how to create, save, and organize their
documents in a logical and efficient manner. This skill is invaluable for students
writing papers, farmers keeping records, or business owners drafting invoices.

« Creating Tables: They were introduced to creating tables for organizing data, an
essential feature for those managing business inventories or school students who
wanted to structure research data.

Hands-on exercises allowed learners to practice their new skills by creating sample
documents, and the facilitators were available to offer support and ensure each participant
grasped the concepts. This activity showed the direct practical benefits of digital skills for
organizing and managing information.

4. Learning How to Use Email

A key part of modern communication is the ability to send and receive emails, a tool that is
used for everything from personal communication to business transactions. At the
bootcamp, participants were taught:

+ Setting Up an Email Account: Learners were guided step-by-step through the
process of creating a free email account (e.g., Gmail or Yahoo), including choosing a
username, creating a password, and setting up basic security features like two-factor
authentication.

«  Composing and Sending Emails: Once the accounts were set up, participants learned
how to compose an email, attach files, and send emails to others. They were also
taught how to reply to and organize incoming messages in their inbox.

This session was especially valuable for individuals who had never used email before, as it
opened up a world of communication and opportunities. By the end of the session,
participants were able to confidently send emails, which would become essential in their
daily interactions and professional lives.



5. Watching Videos on Online Safety and Responsible Use of Social Media

In today’s interconnected world, online safety and responsible use of the internet are critical
components of digital literacy. UNACU included an important module on internet safety
and the responsible use of social media, ensuring that participants understood both the risks
and the best practices for using digital tools.

«  Cybersecurity Basics: Participants watched videos and engaged in discussions about
the importance of password security, avoiding phishing scams, and how to
recognize malicious websites and fraudulent emails.

« Social Media Responsibility: Learners were educated on the impact of social media,
how to protect their privacy, and the importance of being responsible digital
citizens. They were shown how to manage their privacy settings on platforms like
Facebook, WhatsApp, and Instagram, ensuring that their personal data was
protected.

The aim of this module was to ensure that participants not only learned to use digital tools but
also became responsible and informed users who understood the potential risks associated
with online activity.

6. Open Discussion Sessions: Sharing Tech-Related Challenges

Throughout the bootcamp, UNACU provided open discussion sessions where learners were

encouraged to share any challenges they faced in using technology. This interactive segment
fostered a sense of community and collaboration, as participants could relate to each other’s
struggles and offer support.

« Problem-Solving Together: Issues such as slow internet connections, technical
malfunctions, and difficulties in understanding certain tools were discussed
openly. These discussions also allowed the facilitators to provide solutions and offer
additional support where necessary.

« Peer Learning: Some of the more experienced learners shared their own experiences
and tips, encouraging the group to work together in overcoming obstacles. This
created a supportive learning environment where everyone had something to
contribute.

This interactive element helped learners feel comfortable in asking questions and sharing
ideas, reinforcing the idea that digital literacy is a shared journey.

Meals and Refreshments: Ensuring Focus and Inclusion

To ensure that all learners, particularly those who traveled from distant areas, could remain
focused and engaged, meals and refreshments were provided daily. This thoughtful
approach allowed participants to:

« Stay energized throughout the day, ensuring they could fully engage with the lessons.
« Feel included: Offering meals to participants not only kept them engaged but also
created a sense of community. It made the bootcamp more than just an educational



experience—it was a gathering place for neighbors, teachers, and community
members to share ideas, learn, and grow together.

By the end of the week, participants were not only equipped with practical digital skills but
also felt part of a larger digital movement, connected through shared experiences, meals,
and the common goal of digital empowerment.

Impact of the Bootcamp: Immediate and Long-Term Benefits

The ICT bootcamp was a huge success, offering both immediate benefits for participants
(increased digital literacy) and long-term outcomes (building a community-driven digital
culture). The activities provided learners with fundamental skills that they could apply
immediately in their personal and professional lives. Additionally, the bootcamp laid the
foundation for further learning, with many participants expressing interest in more
advanced ICT programs.

By hosting the bootcamp at Holy Family Parish, UNACU not only offered a free
educational opportunity but also strengthened local partnerships and built a sustainable
platform for future digital initiatives in the community.

8. Training Content and Learning Outcomes

During the week-long digital literacy bootcamp organized by UNACU, a structured
curriculum was developed to ensure learners moved from basic computer awareness to
understanding how digital skills can impact their careers, education, and civic life. The
curriculum was intentionally designed to be practical, relatable, and inclusive, catering to
learners with little or no prior experience in ICT.

Below is a breakdown of each module: 1 j:]

Module: Introduction to Computers

Objective:
To introduce learners to the fundamental components and functions of a computer system,
including hardware and the basic steps for using a PC.

Key Learning Outcomes:

« Learners could identify the key parts of a computer: monitor, CPU, mouse,
keyboard, power supply, and USB ports.
« They learned how to connect the hardware, power on a computer, and understand
what happens during the booting process.
+ Participants gained the confidence to use a mouse, navigate a desktop, and open
simple programs.
Why It Mattered:



For many learners, this was their first direct interaction with a computer. Understanding the
physical parts and basic functions helped remove fear and built a strong foundation for
deeper learning in subsequent sessions.

$ Module: Microsoft Word

Objective:
To teach learners how to create, format, and save documents using Microsoft Word.

Key Learning Outcomes:

- Participants could open Microsoft Word, create a new document, and save files on a
flash drive or desktop.

- They learned how to format text: change font styles, sizes, bold, italics, underline,
and highlight important sections.

« They mastered paragraph formatting (alignment, line spacing, bullets, and
numbering).

« Learners could create and insert tables, helping them organize content like school
timetables, business inventories, or class attendance lists.

Why It Mattered:

Microsoft Word is essential for students, teachers, and small business owners. By
acquiring this skill, learners could now write letters, type assignments, and generate
reports—skills directly applicable in both school and community settings.

3({_JModule: Internet Basics

Objective:
To introduce learners to navigating the internet safely, using browsers, performing
searches, and accessing email.

Key Learning Outcomes:

« Learners understood what the internet is and how to connect to it.
«  They were taught how to use web browsers (like Chrome and Firefox) and search
for information using Google.
- Participants learned how to open and use an email account, including:
o Sending and receiving emails o
Attaching files o
Understanding inbox
organization

Why It Mattered:

This module opened up a world of knowledge and communication for learners. Whether
searching for farming advice, applying for jobs, or connecting with relatives, internet
access became a practical tool in their daily lives.

4({_Module: Digital Citizenship

Objective:



To build awareness of safe, ethical, and responsible behavior online, especially when using
social media and digital tools.

Key Learning Outcomes:

 Learners understood the importance of protecting personal information online.

« They could identify cyber threats such as phishing emails, scams, and fake news.

- Participants discussed the responsible use of platforms like WhatsApp, Facebook,
and TikTok.

« They learned to practice digital etiquette, such as respectful communication and
avoiding cyberbullying.

Why It Mattered:

As more people in rural areas gain access to smartphones and the internet, it's crucial they are
equipped to navigate digital spaces wisely. This module encouraged participants to be
empowered but cautious digital citizens.

5( JModule: Career and Education Pathways

Objective:
To inspire learners to view digital skills as stepping stones toward better career opportunities
and continued education.

Key Learning Outcomes:

« Learners discovered how ICT skills could enhance employability in jobs like
secretarial work, data entry, online sales, teaching, and graphic design.

«  They were introduced to online learning platforms such as YouTube, Coursera, and
Khan Academy.

- Participants were encouraged to continue learning and were guided on how to
research online courses, write CVs, and submit job applications digitally.

Why It Mattered:

For many learners, especially out-of-school youth and job-seekers, this session provided
hope and direction. It connected the dots between digital literacy and economic
empowerment, encouraging long-term engagement with technology.

Summary Table

Module Taught Key Learning Outcome

Introduction to Learners could identify computer parts, set up hardware, and boot up

Computers a PC.

Microsoft Word Learners could create documents, format text/paragraphs, and use
tables.

Internet Basics Learners gained safe browsing skills, learned to use Google, and

opened email accounts.

Digital Citizenship Learners understood responsible online behavior, safety, and ethical
internet use.




Career & Education Learners explored how digital skills enhance job prospects and access
Pathways to online learning.

9. Strategic Partnerships and Local Support

The success of the Uganda National Association for Computer Users (UNACU) in its
2022 grassroots digital literacy campaign was not achieved in isolation. It was the result of a
carefully cultivated network of partnerships built on mutual trust, community
commitment, and a shared belief in digital empowerment.

At the heart of this effort was the recognition that no single actor can bring about
community-wide change alone. Instead, it takes the collaborative efforts of local
institutions, faith-based organizations, educational stakeholders, and dedicated
volunteers to deliver lasting impact.

Below is a breakdown of each partner’s contribution and the specific ways their support
helped drive the campaign’s success.

1. Masaka NGO Forum
Role: Coordination Partner, Advocacy Supporter

Masaka NGO Forum—a well-established platform for civil society organizations in the
region—played a critical strategic and promotional role in UNACU’s 2022 campaign. As
a trusted network among local stakeholders, it provided:

« Coordination Guidance: The forum advised UNACU on how to approach and align
with other NGOs and community-based organizations working in related sectors. This
helped reduce duplication of efforts and ensured efficient resource use.

«  Promotional Support: Through its established channels and member networks,
Masaka NGO Forum amplified the campaign’s message, promoted registration
drives, and helped raise awareness about the bootcamp and other activities.

« Visibility and Credibility: By partnering with a recognized organization like the
Masaka NGO Forum, UNACU gained instant legitimacy within civil society spaces,
opening doors to new opportunities and community trust.

This partnership helped situate the campaign within a broader ecosystem of development
actors, enhancing both reach and sustainability.

2. Holy Family Parish — Kyamulibwa
Role: Host Institution, Community Mobilizer, Moral Anchor

Holy Family Parish was not just a venue—it was a pillar of support for the entire campaign.
The church leadership and congregation played multiple roles:



« Venue Provision: The parish hall was offered free of charge for a full week,
transforming into a community tech hub where hundreds of learners attended ICT
workshops.

« Moral and Spiritual Support: Church leaders, especially the parish priest, publicly
endorsed the campaign, blessing the initiative and encouraging community
participation during Sunday services and parish meetings.

«  Community Mobilization: Through parish announcements, bulletin boards, and
word-of-mouth, the parish helped attract participants from various backgrounds,
including youth, women’s groups, catechists, and school children.

Holy Family Parish’s involvement deepened community trust, reassured parents, and
encouraged wide participation—especially in a setting where church approval carries
significant influence.

3. Local Schools (Primary & Secondary)
Role: Beneficiaries and Engagement Partners

Both government and private schools in Kyamulibwa, Nyendo, Kijjabwemi, Kinoni, and
surrounding areas were instrumental in ensuring a strong learner turnout and effective
engagement with the youth:

+ Release of Teachers and Students: Schools authorized their staff and students to
participate in the bootcamp, sometimes adjusting schedules to allow for full
attendance.

« Liaison with Parents: Head teachers and staff communicated with parents to explain
the importance of digital literacy, encouraging them to allow their children to
participate.

« Feedback and Collaboration: Teachers and school heads provided input on
curriculum design, suggesting relevant learning areas based on students' needs and
gaps in school infrastructure.

This collaboration ensured that the training content was contextual, and that the students
reached were those most in need of ICT exposure. It also laid the groundwork for ongoing
ICT clubs and future follow-up training in these schools.

4. VVolunteers

Role: Heart and Engine of the Campaign

The campaign’s execution would not have been possible without the tireless work and
personal sacrifices made by UNACU’s team of passionate volunteers. Most of these
individuals were young ICT professionals, educators, students, and community activists
who believed in the cause.

Their contributions included:
« Laptops and ICT Tools: Many volunteers donated or lent personal laptops, USB

flash drives, extension cables, and projectors to ensure the training could be conducted
effectively.



« Personal Funding: Several volunteers used their own money to cover transport,
printing of flyers, meals, and logistics. These contributions were essential since the
campaign had no official funding at launch.

« Technical Instruction: The volunteers designed and delivered the training sessions,
guiding learners through everything from turning on a computer to creating Word
documents and sending emails.

« Monitoring and Support: Even after sessions ended each day, volunteers stayed
behind to help slower learners, handle tech issues, and plan for the following day.

Volunteers became the face of the campaign, earning trust and admiration from both
learners and local leaders. Their selfless dedication created a culture of service and
community ownership that still inspires UNACU’s work today.

Impact of Collaborative Efforts

The combined efforts of these partners helped UNACU achieve the following:

« Train over 500 learners in one week with limited resources.

- Deliver hands-on sessions using real devices and personalized support.

« Mobilize communities in multiple sub-counties and trading centers.

- Foster a sense of unity, ownership, and continuity around digital literacy.

Each partner brought unique value, but it was the synergy between them that allowed
UNACU to launch, scale, and sustain its grassroots ICT campaign in 2022—before it was
even formally registered as an organization.

10. Testimonials and Participant VVoices

“Before this, I had never touched a computer. Now I can type my name and even
search something on Google!” — Joyce, P.7 student

“These workshops have helped me prepare better notes and even apply for online teaching
jobs.”
— Mr. Ssenkungu, Primary School Teacher

“We hope they return every term. Our children need this.”
— Parent, Kyamulibwa Town

11. Impact in Numbers

Indicator Achievement
Total Students Trained 500+
Teachers Reached 23
Number of Schools Involved 8
Sessions Conducted 10+
Total Meals Provided 1,600+ plates
Volunteer Team Size 12
Villages Reached 6




| ICT Tools Used (borrowed) | 10 laptops |
12. Financial Overview

This program operated entirely on community goodwill, personal investment, and informal
donations.

Budget Item Amount (UGX)

Transport for Volunteers 850,000
Meals and Refreshments 1,200,000
Printed Training Materials 450,000
Internet Bundles and Demos 150,000
Communication & Phone Coordination | 300,000
Total Estimated Expenditure 2,950,000

Note: Some services such as venues and laptops were donated or borrowed in-kind.

13. Key Challenges Faced

Despite its inspiring impact and reach, the 2022 UNACU Grassroots Digital Literacy
Campaign was not without serious challenges. Being a volunteer-led, pre-registered
initiative, the campaign had to navigate limited resources, technical constraints, and human
fatigue. These limitations offered both valuable lessons and a realistic perspective on what
it means to implement grassroots ICT projects in underserved settings.

Below are the key challenges encountered and how they affected the initiative:

1. No Permanent Office or Storage for Equipment

At the time of implementation, UNACU operated without a formal office, physical
workspace, or storage facility for its tools and materials. This lack of infrastructure posed
several difficulties:

« Equipment Movement: Computers, extension cables, projectors, and printed
materials had to be carried daily by volunteers from private homes to the training
venue and back—often using motorcycles or public transport.

+ Risk of Damage or Loss: With no secure storage, valuable equipment was exposed to
rain, dust, and theft, especially during transport or overnight stays in temporary
spaces.

« Administrative Disruption: Without a central coordination point, simple tasks such
as printing, planning meetings, or safely storing participant records had to be
improvised in homes, churches, or classrooms.

This created an urgent realization that institutional stability and visibility require at least a

basic physical setup for smooth operation, equipment protection, and stakeholder
coordination.

2. Limited Number of Devices Caused Long Shifts and Student Rotation

The number of available computers and digital devices was extremely limited—mostly
borrowed or personally owned by volunteers. As a result:



+ Student Rotation: A group of 40-60 learners had to take turns using 4-6 laptops,
meaning many had to wait long hours to get hands-on practice. Sessions often ran in
multiple shifts per day, which extended into the evening.

« Reduced Learning Time: Due to sharing, individual learners only got short periods
of practical exposure per session, reducing the pace and depth of mastery.

« Trainer Fatigue: Facilitators had to repeat lessons multiple times for different
groups, sometimes from early morning until late evening.

Although the volunteers tried to adapt by increasing printed materials and using guided
demonstrations, the lack of adequate hardware remained a key constraint throughout the
bootcamp.

3. No Electricity in Some Homes and Schools

In rural communities such as Luvule, Kasasa, and parts of Kitiibwa, there was either no
access to electricity or intermittent power supply, which created serious operational issues:

« Charging Laptops and Devices: Laptops had to be charged from the parish office
or nearby shops, and in some cases, solar power was used—but inconsistently.

« No Power for Evening Sessions: Sessions scheduled for late afternoons or evenings
had to be canceled or relocated due to power cuts or lack of lighting.

« Impact on Learners: Students and teachers who wanted to practice at home after
workshops had no means to do so if their homes lacked power.

This barrier underscored the importance of integrating solar solutions or mobile charging
systems into future campaigns, especially when operating in remote or semi-urban areas.

4. Volunteers Faced Fatigue Without Allowance

While the campaign was driven by passion, the emotional and physical demands on
volunteers were considerable:

« Long Hours and Manual Work: Volunteers handled everything—from registration,
equipment setup, teaching, to cleaning the venue—often working 12-14 hours per
day without compensation.

« Transport Burden: Many volunteers used their own money for transport, including
trips between towns and to rural communities. Some even walked long distances
when they couldn’t afford the fare.

« No Meals or Refreshments: On many days, volunteers worked through meal hours
without access to food or water, leading to burnout and health strain.

+ Mental Exhaustion: Repeating content to new groups, troubleshooting tech issues,
and managing logistics without breaks led to fatigue and demoralization, especially
among younger volunteers.

Despite this, most volunteers remained committed—~but it was clear that future campaigns
must include structured welfare and support for volunteer teams, even if through small
stipends, meal provision, or transport refunds.



5. Difficulty in Documenting Sessions Professionally

One often-overlooked challenge was the inability to properly document the campaign
activities due to a lack of cameras, smartphones with good resolution, and other media tools.

« No High-Quality Visual Evidence: While some pictures were taken using personal
phones, many sessions went undocumented, limiting the campaign’s ability to
showcase success stories, attract support, or report to potential donors.

« Missed Testimonials: Valuable learner feedback and spontaneous moments of
breakthrough or excitement were not captured on video or audio, which could have
been used to inspire future participants or partners.

« Poor Media Archiving: Without video, audio, or photo documentation, UNACU
faced challenges in creating training manuals, social media content, or public reports.

This experience emphasized the need for basic audiovisual equipment in any grassroots
campaign—not just for marketing, but also for learning, monitoring, and transparency.

Summary of Key Operational Challenges

Challenge Impact

No permanent office or storage Inconvenient logistics, risk to equipment, lack of
coordination hub

Limited devices for training Long learner rotations, reduced practice time, trainer
fatigue

Lack of electricity in some areas Canceled sessions, limited evening activity, no at-home
practice

Volunteer fatigue without Burnout, reduced energy, risk of dropout or

allowance disengagement

Lack of professional documentation | Limited visual evidence, hard to market or report progress
tools effectively

These challenges, while significant, did not stop the campaign. Instead, they served as
powerful learning points that informed UNACU’s post-2022 strategic plan, including the
call for:

« A central training hub or mobile ICT unit

« Acquisition of laptops and solar backup power
« Volunteer support mechanisms

« Adigital documentation and media kit

14. Lessons Learned and Innovations

Through the successful delivery of its first grassroots digital literacy campaign in
Kyamulibwa, Kalungu, and parts of Masaka District, the Uganda National Association
for Computer Users (UNACU) gained valuable insights into what works, what challenges
persist, and how to structure future programs for even greater impact.



Below are five key lessons learned, explained in detail:

1. Door-to-Door Mobilization Proved Highly Effective in Rural Areas

What We Observed:

UNACU adopted a door-to-door outreach model, physically visiting homes, schools,
churches, shops, and local gathering points to share information about the bootcamp and
register learners. This method, though labor-intensive, delivered outstanding results.

Why It Worked:

+ It built immediate trust through face-to-face interaction.

- It allowed for personalized explanations, overcoming common fears and
misconceptions about computers.

« It reached people who would otherwise never attend a digital training—especially
those without phones, radios, or social media.

Lesson Learned:

In rural Uganda, physical presence still matters. Personal engagement often works better
than posters or radio ads alone. Future campaigns must budget time and manpower for
localized door-to-door awareness efforts to maximize reach and participation.

2. Including Meals Dramatically Increased Retention

What We Observed:

Throughout the bootcamp, UNACU provided simple meals and refreshments to all
learners, especially those who traveled from distant communities or walked long distances.

Why It Worked:

It allowed learners to stay for full-day sessions without worrying about hunger or
returning home early.

« It encouraged parents to release their children for the training, knowing they would
be cared for.

- It fostered a sense of hospitality and belonging, turning the training space into a
welcoming environment.

Lesson Learned:

In rural education programs, food is not just a benefit—it’s a strategy for equity and
inclusion. Any program involving full-day or multi-day sessions must plan for meals,

snacks, or stipends, especially when serving vulnerable populations like students, girls, or
the unemployed.

3. Girls Were Eager and Enthusiastic Once Barriers Were Broken

What We Observed:



At the start, many girls were hesitant or absent due to cultural norms, housework duties, or
lack of confidence. However, once sensitized and included, they fully embraced the
learning, often outperforming expectations.

Why It Worked:

- Dedicated female-friendly messaging and safe, mixed-gender learning environments
helped build trust.

- Female volunteers and teachers served as role models, showing that girls, too, can
succeed in tech.

« Many girls expressed new dreams of careers in ICT, teaching, or entrepreneurship as
a result of their experience.

Lesson Learned:

Girls are not disinterested—they are underserved. Intentional inclusion strategies such as
community sensitization, female facilitators, mentorship, and flexible scheduling can
help bridge the digital gender gap in conservative or rural settings.

4. Community Leadership Support is Essential

What We Observed:

The campaign succeeded in part due to early engagement and endorsement from local
leaders, such as:

« Parish priests

+ Local council officials
+ Head teachers

« NGO representatives

Their involvement boosted credibility and helped with mobilization, security, venue access,
and public trust. Why It Worked:

« Leaders used their influence and platforms (church pulpits, school meetings, local
events) to advocate for the program.

« Their approval removed suspicion or resistance, especially in communities where
outside initiatives are often met with caution.

Lesson Learned:
Never bypass local leadership. Involving them early, transparently, and meaningfully helps
legitimize grassroots programs and promotes long-term ownership.

5. Free Services Must Still Maintain Quality and Order to Ensure Impact

What We Observed:

Because the bootcamp was free, demand was very high. In some instances, this led to
overcrowding, equipment strain, and scheduling issues. Without clear guidelines, some
participants arrived late, interrupted sessions, or took the training less seriously.

Why It Matters:



« Quality training requires structure, discipline, and clarity—even when services are
free.

« Learners need to respect time, facilitators, and shared resources to maximize
value.

Lesson Learned:
Offering free services should not mean lowering standards. Future campaigns should:

+ Set clear registration limits

+ Issue training schedules and codes of conduct

- Train participants on respecting shared tools and time
+  Use badges or attendance logs to manage crowds

This ensures efficiency, fairness, and lasting impact, especially when resources are
stretched.

Summary Table: Key Lessons from the Field

Lesson Insight

Door-to-door works best in Builds trust, ensures full community coverage

rural areas

Meals improve focus and Enables learners to stay longer and parents to support

attendance participation

Girls shine when included With the right support, girls eagerly embrace and excel in ICT

properly

Leaders amplify success Local authority endorsement fosters legitimacy and smooth
implementation

Free # Disorganized Clear rules, schedules, and expectations are needed even in
volunteer-run or free programs

These field-tested lessons now form part of UNACU’s core model for future outreach
programs, policy proposals, and partner engagement strategies.

15. Visual Documentation and Suggested Photos
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16. Conclusion and Future Directions

The 2022 grassroots digital literacy campaign spearheaded by the Uganda National
Association for Computer Users (UNACU) did more than train individuals in ICT. It
planted seeds of transformation—in schools, communities, and minds.

The campaign demonstrated that digital transformation is not only possible at the
grassroots—it is most powerful when it starts there. From door-to-door mobilization to
packed training halls, from hesitant learners to confident digital citizens, UNACU's first steps
proved the model works.

Now, as the campaign matures into a national movement, UNACU looks to the future with
ambition, clarity, and deep commitment to equity and sustainability.



What’s Next: Strategic Priorities for 2023 and Beyond
1. Secure Funding and ICT Equipment for Continuity

Objective:
To maintain momentum and institutionalize training efforts by acquiring financial resources
and modern ICT tools.

Actions:

« Develop tailored proposals for government grants, development partners, and
private donors.

« Launch a donation campaign for laptops, solar batteries, projectors, and mobile
routers.
- Build a basic ICT equipment inventory to reduce dependence on borrowed devices.

Expected Impact:

+ Increase the number of learners per session through better equipment availability.
- Enable regular, uninterrupted training sessions in more locations.
- Improve quality of instruction and reduce volunteer burnout.

Why It Matters:
Sustainability is impossible without tools. Scaling up digital education in underserved areas
requires ownership of assets, not just goodwill.

2. Expand the Model to More Rural Communities

Objective:
To replicate the success of the Kyamulibwa—Masaka campaign in other digitally neglected
areas of Uganda.

Actions:

- Identify and map target districts and sub-counties based on digital access gaps.

+  Use the door-to-door model to launch new sensitization campaigns.

« Deploy trained alumni or volunteers from past bootcamps to serve as lead mobilizers
in new regions.

Expected Impact:

« Spread digital awareness and access to previously unreached learners.
- Empower local youth and educators to become digital change agents.
- Build a national footprint of grassroots digital inclusion.

Why It Matters:
The digital divide in Uganda is deepest in rural areas. To bridge it, UNACU must go where
the need is greatest—and where others don’t reach.



3. Build Partnerships with Educational Institutions

Objective:
To strengthen ICT education at the source—within schools and vocational institutions.

Actions:

« Formalize partnerships with primary, secondary, and vocational schools across
Uganda.

Offer capacity-building programs for teachers and school administrators.

+ Collaborate on setting up school-based ICT corners or labs.

Expected Impact:

« Institutionalize digital learning within the curriculum.
Create sustainable entry points for ICT clubs, training, and innovation in schools.
- Empower schools to integrate ICT in teaching, learning, and administration.

Why It Matters:
Schools are the foundation of early learning. A digital transformation that doesn't involve
them is incomplete. These partnerships offer a path to scale and continuity.

4. Register Local UNACU Clubs and Ambassadors in Schools

Objective:
To establish a community-based youth leadership structure that carries UNACU’s mission
forward at the school level.

Actions:

+  Support the creation of UNACU ICT Clubs in partner schools.
« Train ICT Ambassadors (students and teachers) to lead club activities.
- Organize inter-school competitions, debates, and digital projects.

Expected Impact:

- Promote youth-led digital learning and peer-to-peer training.
+ Increase school ownership of ICT programs.
+  Create a feeder system for future UNACU volunteers, trainers, and innovators.

Why It Matters:
Youth are not just beneficiaries—they are the drivers of digital change. Giving them
structured leadership roles builds confidence, consistency, and continuity.

5. Pilot Mobile ICT Labs and Continue Sensitization Work

Objective:



To reach hard-to-access areas with portable, flexible training models while continuing
grassroots education efforts.

Actions:

- Design a mobile ICT lab using a van or converted classroom fitted with laptops,
routers, solar power, and learning materials.

+ Deploy the mobile unit to schools, markets, and parishes in remote areas.

+ Integrate community outreach programs that include door-to-door ICT awareness,
parent engagement, and feedback collection.

Expected Impact:

« Bring ICT training to the doorstep of rural and remote populations.

+ Reduce dependency on fixed venues or electricity.

«  Continue building trust and awareness, especially among parents and marginalized
groups.

Why It Matters:
Mobility is key to inclusion. By moving to the people, UNACU can overcome barriers of
geography, infrastructure, and access—and truly put people first in the digital revolution.

A Movement in Motion

From a bootcamp in Kyamulibwa to a national model for digital transformation, UNACU’s
journey is still unfolding. The next steps are bold, but rooted in proven experience. By
staying grounded in community needs, powered by partnerships, and focused on inclusion,
UNACU is set to become a pioneer in Uganda’s digital future.

Together—with partners, volunteers, schools, and learners—UNACU is building a future
where no one is left behind.

17. Annexes

- Participant List and Attendance Sheets
+ Letters of Community Support

+ Detailed Workshop Timetable

+ Photos from Training Events

« Volunteer Testimonials
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